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Synopsis

The aim of this article is to bring to the table a consolidated Project Dashboard layout that can be
easily maintained and updated by the Product Owner with day-to-day and well-known information
the Team can provide, so that he can grab stakeholderd ™s and top management attention and

support while providing an updated clear picture on the Projecta ™s health
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Customer Reviews

This book was very disappointing. While | expected it would be a short read for the price, | had the
assumption it would be an introduction to Agile management reporting. It offered *no* explanation
and had very small screenshots of reports. The book was unprofessional and poorly written. Spend

your money elsewhere.

Excellent ideas on how to present a unified presentation of information you already have or can

easily figure out. Easily modified if you want to add or drop some of the measurements.For instance,



| would show Delivered Business Value and % of Project Time Elapsed on top of one another, so it
is easy to see whether the project is ahead of or behind. | also want to think about including g some

indicator of impediment backlog identification and resolution.

Poor grammar, not very professional. Not very useful. Could have at least had someone proofread

it., especially since it only takes three minutes to read.

The description is very simplified, a link to an excel sample file would be great. | like the idea but

need to go in more explanations.

Great info but including a demo spreadsheet to illustrate what data the charts are built from would

have added a lot more value.

| found this small e-book very useful. After reading it, | was able to apply what | learnt in one of the
projects | own, where the budget for tools is very limited - so | rely on Excel to plan and track

progress.

In our company, some projects are not far from this, actually few steps to reach this dashboard.Nice
that it's shown by someone with practical experience, because in my country there is a saying:

"in-house saint doesn’t do any miracle".

Short and to the point about ways to show your progress through dashboard use. Pick what works

best for your team and business segment.
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